





ClitXL MANAGER BULLETIB 


PUBLISHED BY THE 
CITY MANACERS' ASSOCIATION 
TRIBUNE BUILDING 
NEW YORK 


Harrison G. Otis, Executive Scerctary. 


VOLUME 1, NUMBER 7. JULY, 1919 
SIXTH ANNUAL MEETING OF Ceo Me he 


The Where, When, “ho and What of cur sixth annuol mecting are about 
to be decidede A questionnaire is enclosed hercewithe Plense grab - pencil, 
fill in the blanks, and return P.D.Q- This is a gencral referondum to all 
city managers, whether members of the association or not, also to all associate 
memberse The resultswill be placed before the cxecutive committee of the CeMehe 
for thcir guidance and immediate actione 





The Wheres From the discussion at the Ronnoke meeting last November, 
from the replies received by President Bingham, and from suggestions made to the 
Secretary, the choice secms to be narrowed dovm to some five citics, tho there 
is still time for other "nominntions". Tho five proposals cre Chicago, Indiana- 
polis, Kans s City, Louisville, and St. Louis. 


The Whens It will bce noted from the list cf previous conventions 
that November has been the popular month, but the invitation from the commercial 
secretaries for October is quote worth considerntione President Bingham 
favors an carly dtee Some managers have elections the first woek of November 
which make it impossible for them to lcave prior to thet timce 


The Who: In casting your "ballot", nlease observe instructions. 
If you express three choices, it implics that you intend to attend if the mect- 
ing is held in any one of those three cities and cannot attend if it is held 
elsowherce If you know that you cannot come ct all, you will, of course, 
express no choice as to time and places Everyone intcrested in good government 
is welcome to attend. We want to "count noses" so far as possiblcee 


The Whats Since “those present" can be numbered by scores and the 
yeorbook is numbered by thousands, tho "what" of the convention is the most 


ec cbapgal itome Evycry one, whether coming or not, can help by filling in these 
aNnkS « 


lg a guide to the never members, we present the place and dates of 
our previous gatheringss , 
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1914, Springficld, Ohio, Dece 2 to 4 by ourselves; 


1915, Dayton, Ohio, Nove 15 to 17, with Nat'l Mune League; 
1916, Springfield, Masse Nove 20 to 25, with Nat'l Mune Lecguve; 
1917, Detroit, Miche, Nove 19 to 21, with Nat'l Mune Leaguo; 
1918, Roanoke, Vae, Nove 6 to 8, by ourselvose 


The following telegrom to lire Binghem has been forwarded for publica- 

tione Unfortunately, neither city nor date of the convention is given. 
July 24, 1919 

"Winons, Lake r Inde 

"C. 4. Bingham, Prest. City Merse issn.e, “altham, Masse 

"Te Indiana Commercial Sceretarics Associntion in convention assem- 
bled, with sccrctsrics from seven strtcs present, urge City Managers*® «ssocia- 
tion to hold annual meeting in October in connection with mecting of the Nat- 
ional «ssocintion of Commercial Orjanization Cecrctaricse Indiana situation 
regarding Commission-ianager Sovernment needs your influence. 


"John EL. Northway, President." 


FIFTH YE/RBOOK OUT 





Copics of our Fifth Yearbook have been mailed to 211 members and hundreds 
of announecrent cards, similar to those cncloscd, have been started through the 
mailse « fcow unfortunste crrors slipped ine One or two half-tones of managers 
failed to make their appemrance at the lnst momente ‘hero are places where the 
editing could have been improvede Yet it compares favorably with the publica- 
tions of many older and larger ssscciationse 


A very considerable part cf the advertising, without which there would 
have been no yearbook, came to us as the result of letters written by mombers 
of the associctione Many of these advertisers have cooperated with us for the 
double purpose of promoting their business and promoting the city-manager plan. 
Our relations have that cordial, human touch which adds so much pleasure to 
business transactionse 


Every man vho sont in an achievement report contributed definitely 
to the success of the yearbooke 


Two opportunitics for continued service remaine First, send out the 
ten cards to those vhom you think may become "customers". The cards require 
but lf postagce Before sending them, jot your initinls or name in the uppor 
left hand corner under the Sceretary's. &lso be sure thst every member of your 
Council has . ycarbooke Better have on crder scnt through for enough copies to 
&° rounde 





The second sugscstion is that you drop a little personal ncete to 
any of the advertiscrs with whom you have dealt and express your pleasure at 
Stcing their advertisement in the associsticn yearbooke If you c hance to 
fall heir to the jcb of scerctary, you'll rejoice to have such frionds awaiting 
youe 
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THANK YOU, DICK 





Richard &. Childs, alias the Short Ballot Organization, is making a 
very acceptable associate member of the City Mangers’ sscsociatione 


Last year he boucht and distributed 500 copies of our yearbook to lead- 
ing newspapers throughout the country, all incognitoe 


This year, he has gone himself one better and quite without his know- 
ledge or consent, we quote from a letter recently receivede 


"J have ordered 2,600 reprints in pamphlet form of the achievement 
reports with a special title cage in the name of your Association, and will 
print envelopes to match and send them out to 2,500 newspapers with the expecta- 
tion that a lot of editors will take some noticee The City Managers’ Associa- 
tion will get the glory and I will get the bills, which I trust will be satis- 
factory." 


Soveral South African citics are taking an active intercst in the 
city-manager plane Ue 5. Consul . U. Masterson, Durban, Natal, has written for 
all available information on the movement. We may have e brothcr Zulu or two 
in our associztion soone 


The following corrections and additions have been called to our 
attention since publication of the data in our Fifth Yearbooke Much of this 
has alrcady appeared in the Bulletin, but is repeated in tabulated form for tho 
convenience of those who are kceping their deta up-to-datee It is belicved 
corrccte 


State City Pope Plan Effcct Noe Manoger &ppointed Salary 
4rk. Monticello 3,325 Jul'l9 1 He T. Slenons Jul'19 $ 
Cale Salinas 4,000 C Jun'l9 
San Diego 90,000 C Jul'l6 2 Wilbur He Judy Jun'19 4,000 
Colo. Boulder 12,000 C Jan’18 2 Ww. D. Saltorfact'g) Jun'l9 3,000 
Iae, namosa 5,000 © May'l9 1 Vie &. Hathaty May "19 1,800 
Estherville 4,200 o May'19 41 F.C. Connolly May '19 
Villisca 2,200 9) "19 Ll We Je Ovictt "19 
Ken., Hudson Jun'lg9 1 4. 4. Hungerford Jun'19 
NeC. Elizabeth 
City 10,000 C <épr'15 3S Fred W. Simonds Jun'19 2,400 
Gastonin 15,000 C Jugtl9 1 We Je Llexander fug'l19 3,600 
Kinston 11,000 o Jul'l9 1 Wm. 3B. Coleman Jul.'19 3,000 
Morehead 
City 3,500 o Juntl6 2 John Se Sennctt Jun'19 1,800 
Okla. Conalsate o Jul'ld 2 Leslie E. Bay Jul?ig 
Vontherford 3,400 o Jul'l? 3 £Glen He Critchfield Jul'l9 
Poe, Mifflinsburg 2,000 o ipr'ld? 1 Wie D. Kochersporger 4pr'l9 
Tex., Denton 6,830 C a&prtl4 3 He Ve Hennon Jun'19 
Terrell 8,400 C dpr’lg9 1 OE. D. Kelly iag?19 
Ya., Blackstone 2,000 C Jun'l4 1. 2. 8B. Stone June"14 1,200 
WeVae Wheeling 45,000 C Junti? 2 Chase 0. Ephlin May'29 8 ,000 








CANADA 
B., Woodstock o Juntl9 1 R. *. drmstrong Jun'19 3,000 
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OPENINGS 


WICHIT.., KNSe = Pope 70,000. Louis R. «ssh has resigned, his resigna- 
tion to take effect Oct iste His salary has been ¥10,000. Applications may be 
addressed to Mayor Clappe 


SUFFOLK, Vie - Population 11,000. A commission-manager charter was 
adepted this spring and it was announced that the new plan was not to become 
effective until Sept. 1920. 4. letter just received from Chase F. Taylor, of 
Suffolk, advises that a manager will be employed in the near futuree He states 
that the annual city income is about $140,000 and that the salary of the manager 


will probably range from $2,500 to 3,000. Applications may be made to Mre 
Taylore 


MONTROSE, COLO. Pope 4,000. The council will appoint a maneger within 
a few days to succeed ©. C. Smith whose resignation became effective July 24. 
Salary, $1,800. 


PETOSKEY, MICH. Pope 6,000. City commissinn is seeking a manager to 
fill position made vacant by death of James Ee Nilese nlary ¥2,000. 


There vill be several fine openings in the fall and winter, including 
akron, Oes duburn, Ne Ye and probably Muskegon and Pontiac, Miche 


So far as reported, no appointments have yet been made ats Bristol, 
Voie; Llcoa, Tennes McAlester, Oklne; Salinas, Cale; Yorkum, exe 


AND THE MOVEMENT KEEFS LiOVING 





ANJMOS;, Ihe, has crested the position of city manager by ordinance as 
authorized by state lave W. F. Hathaway, who previously held the combination job 


of clerk, water conmissioner, and marshal has been appointed mancger 5 salary 
$1,800. 


ferrell, Texas scems at last to be trying to put into effect its 
commission-manager charter adopted some six years res The commission has «p- 
pointed E. De Kelly as menager to take office August lste There is still strong 
opposition to the pian, and there is some talk of ABE vig es the new manager by 
injure tione 


Mifflinsburg, Fae has appointed a city manager undor authority of a 
city ordinancee Wme D. Kochersnperger's list of titles is longer than his name. 
He is city manager, city clerk, superintendent of streets, superintendent of 
waterworks, and city purchasins agente 


Gastonia, Ne C. has appointed /. Je alexander of St. sugustine, Flae as 
manager at #%3,600. He asswues duties éuge 156 


Kingston, We Ce has adopted the manager plan by unanimous action of the 
city councile “m. B. Coleman hes been appointed manager at a salary of $3,000. 


Voters of Oskaloos:, Ice have petitioned the city council to adopt the 
> £ J 

city manager plone «+ special statute autiorizes such action and outlines the 

duties of the manager's position. 
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San Diego, Cale ‘/ilbur He Judy has been appointed manager of opera- 
tions to succeed Fred M. Lockwood, who resignee when the incoming council vot- 
cad to reduce his salary from v6,900 to 34,000. 


John ©. Bennctt succeeds ¥. 3. Allred as manager at Morehead City, 
We Ce. tire Allred served for three yearse 

Louis %, Ash hes resigned as manoger of Wichita, Kanse if. 4sh is a 
number of the cngzincering firm o? Harrin; ton, Howard and ish of Eansas City, 
Loe Ee announced his intention to resign some little time ago, but was per- 
sucded to remain and carry out an extensive program of municipal improveomont 
at wWichitae His resignation is to tcke effect October lst. 

The salary of Me #. Turner, manager of Ranger, Toxe, is #5,000. 
Songer grew from a population of less than 1,000 to a community of over 25,000 
within the space of 18 months, becoming the largest unincorporated community so 
far reportede Reference to Ranger's nev charter has bcen made in our May issuce 


The reported umnsger charter drafted for Brantford, Onte scems to 
have toecn sort of a freak cffair and far from c commission-mancgcr plone It was 


defcxted by 2 strong majcrity anda the 8rantford Chamber of Commerce is now seck- 
ing information with « view to offering a good charter in licu of the faulty one 


they helped to turn downe 


Morrilltown, irke is not 2. manger city as wes recently reportcd. 


“PACIFIC MUIICIPALITIZES" STRONG CN MANJGER PLN 





The July issne of Paeific Municipalities is very largely devoted to 
articles by city managers and from city menager citiese It may be partly coin- 
cidence and partly Gue to this sood publication's advocacy of our movement. 

There is = lon: crticle from Santa Barbare relating to public health, 
"Municipal Strect Lishting System of Niagars #nlls" by E. J. Forti, city manager 
of Niagara f,lls, is reprinted from The &nerican City. “A Message on Public 
cervice” by C. Ae Binghem, manager of Waltham, Masse, is reprinted from the 
1918 issue of the City Menager Lulietine 


Je E. Barlow, mansger of Dayton, O-, contributes an article on “Crime 
Prevention in Cities". "Altoconn, Pa. Has Improved Parchasing Bureau" gives 
credit tc Hancger Hinkle's efforts. "City Innager Movement Spreading Rapidly" 
is a reprint from a recent issue of this bulletin, tho no credit is givene 


In this conncetion, it is intercsting to note thant The Modern City, 
official organ of the 4nerican Leaguc of Municipalities, published at Balti- 
more, has frequentiy used items from our bulletin and in its last issue re- 
prints the article relative to Ranger's new chortcere New Jersey Municipalitics 
has requested pcrmission to reprint our story on annusl reports, appearing in 
the Junc Bulletin. 
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NEV MEMBERS 





vw? 


ketive: Ve ¥, Hathaway » City Manoger, 4dnamosa, Iowa; Me 4. Purner, City Mancger, 
Ranger, Toxns; We Re Patton, City aii Morganton, Ne C.3 Chas. C. 
Ephlin, City Manager, Wheelin;, . Va. 


aSsoCes Te Je Appleyard, Scce Chame of Comes Wewarit, Oo} He Se Fox, Municipol 
Enginecr, Ste fnthony, Idne; Ge. “. Honley, -mere City Surcan, Indians- 
polie, Inde; “red UnBelic, Sec., Chame of Com., YOungstown, 0.3; Lake 
County Chamber of Commerce, Sionloy Hutchinson, Scce, Painesville, O«; 
Goose 4. Parker, Sece, Cie Stnrie Park Com'n-Hartford, Cte; Wme D. Ray, 
Maje, USA, mere pube utile, Easton, Paes Fe D. Stroecd, Mune and sane 
enginecr, Green Volley, Ill. 


Forner man yers to cement their relations with the association by 
payment of 1919 ducs, orcs 


S. He Crosby, ox-mgere of Grinncll, In., Port drthur, Tex. 

Je He Moorc, ex-mere of Ste Stce Maric, Mich., Nitro, We Vane 

Capte Hubert «. Stecker, cx-mgre of Charlottesville, Vae, Oteen, NC. 
S. Ae Siverts, ex-mere of Morris, liinn., Ilinneapolis, Minne 


"ZLUMNI" COLUEN 





fs our associ tion grows, the number of ex-city manrgers increases snd 
as many of them remain active members of the socicty, we shell soon have a 
good sized “alumni" liste ‘he following items hove be.n picked from lctters 
recently rceceivede 


Claude E. Chappell, formerly manager of Big Rapids and .Jackson, Miche, 
after his return from tie army where he served =a the rank of Captain, has 
tackled the combined tae): of running « farm, on tract company, ind = troop 
of boy scouts at Chrrlotte, Miche 

Se He Crosby, who successfully served some a se months =s manage 
at Grinnell, In., where tho position of manager was created temporsrily to 
straightcn out some financial problems, is now loestod at Port 4rthur, Tex. 


Fe Je Leafy is looking aftcr his extensive realty interests Cornvallis, 
Oree He may re-enter the mane,er fielde lMre Lofky served as mannger at LaCranidc, 
Ore., from 1913 to 1917. 


Je E. McDaniel, the genial ex-munacer of Montrose, Coloe is recuperating 
on his ranch near Olathe, Coloe He underwent - serious operation last springe 


Marl Me Mitchell, one of our charter members, and formerly menoger 
at xiver Peng Ill and “herman, Tex., is now prestieding as an efficiency eng- 
ineer with offices at 110 Soe Yearborn St., Chicago. 

Je He Moore, cx-monager of Ste Ste. Marie, llich., is still serving as 
civic manager at Nitro, W. Va., an wiincorporeted industrial citye He will soon 
be available for a berth as regular city managere 


A LE lO 


a ae 
—— 


a 



















ne. perce earee 
- =s. 3 ie ras Pi ae 



















Te 


Those Je Murphy who resigned ns manager of High Point, Ne Ce. last 
March is practicing law ot his home towm of Greenboro, Ne ©. 



























Poul G. Redinston, who served a brief term as manager .t “lberquerque, | 
N. Mexe, has token for the tall tinvers and is scrving again as district forester | 
for Uncle Sam, with headquarters ot Alberquerquee ) 
4 
Se 4. Siverts, who resigned as manager of Morris, liinne last year to 
accept 2 commission in the army is now with Chase Le Pillsbury Co., by ineors, 
of Iiinmenpolis, Minne He is at present in charge of some work at Grafton, Ne De 


Capte Hubert +e Stccker is the only one of our mambers still in the 
armye Stocker reccived his commission while servin, as manger ot Cherlottes- 
ville, Va. last yeare Ee is stationed at Oteen, Ne ©., office of utilitics, 
UeSede Gonoral Hospit<.1 $19. 


Je G. Watts, ex-toinsite man.ger of inchorage, Alaska, is located ct 
Luburn Washingtone lMre “atts wns located with the cneineers at Vancouver 
Barracks, “Weshe last yoare 
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SAVES $109,000 IN FIVE MONTIS 
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Griffin, Gue reports a net saving of more than $10,000 for the first 
five months of operating under the manager plane Griffin's manager is trained 
in municipal financee When engincering probloms arise they call in cnginecrs t 
to handle theme At present, the city is laying $180,000 worth of. paving and i 


Sa ae 


a ae 


doing some ¥#15,000 of sewer worke 4 romarkable record reverted is ti.at during 
the eight months that the mon-ser has been employed, he has not heard a single 
criticism of the man:gcer plane 
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MICHIGJN MAN.CERS MEET i.T MANISTEE 
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The City Mencgers of Michigan held their mecting July 9-10. Pe He 
Beauvais of Manistee wos the hoste We anticip-te a full report of the mecting 
from the secretary of tho lichiganm chapter, Harry He “roemon of Knlemazo0e 
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AVIONG THE MLN.CIRS 





Je ©. Mannins, manager of Hays, Kansas, advises that his city has 
sold over 23,000 worth of 5% bonds to take up outstanding 6% warrontse linn- 
ning was recently colled cver to Larned, Krans., tc disgnose Larned's municipal | 
layout. His recanmendniicons are featured in . long front page story with big ial 
headlinese Necdlcss to say, Iarned is planning to adcpt city=manoger govern- } ; 
mente 











He Le “oolhiser, is conducting a campaign for the climinaticn of bill- 
bonrds in Winnctis:, Ill. He has already secured the removal of evcry signbiard 
over nine square foct in aren, with one oxcepticne 






Le Le Rynn, manager of McCracken, Kanse, in reply to his inquiry 
relnting to oil as fuel, is advised te write to the lyons Milling Cc., lyons, 
Kanse The suggcstion comes from Ben Jones, one of our associate momberse 
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8. 


Manager Ge +. Abbott of Otsego, Miche sends in some samples of ox- 
cellent notification cards, red for fire hazards, violet for violation of city 
ordinances, white for cleaning up unsanitary conditicnse 


Jey Wimacnu, formerly minaser of Hanford, Calif., and now mayor of 
Bekersfield, Cnalif., is wor'sing with Menager Harris on a series of improvements 
including paving, sidewalks, shade trees, emplcyment bureau, comfort station and 
drinking fountninse «club hcuse for the unomployed is also being considercde 

The entire business district of Brighnm City, Uteh, is to be paved and 
the contract has bien lete Ce. 0. Roskelley reports that this is the first job 
of pavim, curbs and (utter construction undertaken by his citye 


We Re Patton, cf Morganton, Ne ©., in joining the assoc iation advises 
that he has been re-clected by the new council @ an incrense of $500 in salarye 


Lapecr, Miche has developed n bit of ccoomy in its fire department by 
combining the jobs so as to save some #2,000 a year and sive better servicée 


Alhambrs, Colife is busy taking core of the demands for increased 
public utility service beesuse of its rapidly growing suburbdce 


F, W. Simonds, of Pliaznbeth City is tackling a difficult water problem. 
His proposals have the cordinl support cf the local presse 


R, Bs Stone, manager cf Blackstone, Vae advises that his position was 
created by charter amendment cffective June lst, 1914, salary $1,200. 


John Collicr of LaGrande, Orc., suggests Chicago or St. Louis for our 
next conventione 


Waltham, Masse is said to be the first New England city to apply to 
Uncle Sam for a share of the army food at low pricee 


Sant: Barbara, Colife is planning a landing field for cviatcrse 
We shall be sniling out there for our annucl meeting soone 


Je He Spndcrs, of Crystal Folls, Miche reports © new 3; ton 
Packard truck for his citye 


Harry He Freeman sends in o dandy budgct from Kalamazoo, Miche 


San Jose, Cole has 2 heavy paving program under waye 
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